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“We are young people committed to a world respecting fundamental human 

rights and the environment. We help rural populations to improve their access 

to safe water, we support marginalized communities in their emancipation and 

we take on actions to protect the environment.“ 

People of Hope 
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Introduction/ 

Summary 

People of Hope is an association working since 2017 in Casamance, southern 

Senegal, supporting rural villages lacking access to safe water. Those 

communities rely on rainwater harvesting in concrete cisterns as their principal 

source of fresh water (drinking, cooking, hygiene, …). The cisterns are often in 

bad conditions, without a roof to protect the water from the sun and other 

external contaminants (animals, dust…). The sun promotes algal and microbial 

development in the water and evaporation, leading to unsafe and scarce 

water. The consumption of contaminated water impairs the quality of life of the 

villagers, leading to waterborne diseases (one of the leading causes of human 

mortality worldwide), and the water scarcity forces villagers to seek water in 

other villages, leading to substantial loss of time and energy.  People of Hope 

have already distributed 222 potabilizating filters in 7 villages and 5 schools, 

improving water quality for about 2000 people. People of Hope also undertook 

the restoration of Bandial’s cistern roof, one of the aforementioned villages, 

improving water availability and quality for more than 500 villagers. Our next 

project aims to restore two very degraded 500 m3 cisterns in another of those 

villages, Eloubaline. Through a collaborative project involving local participants 

(local contractors, local workers, villagers) and foreigner volunteers 

(carpenters, mason, ironworker,…), People of Hope aims to improve the water 

quality and access for more than 600 people !   
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Content 

In the first part of this document « The salty villages of Casamance », you will 

find information about the situation in the villages where we work, from the 

geographical context to the history of access to water for those populations 

and its consequences.  

In the second part « Eloubaline’s call », you’ll find information specific to 

Eloubaline, the village targeted by our next project. You’ll then find more details 

about this project: goals, plan, timeline and budget.  

In the third part « our past actions », you will find a report of our past actions in 

those villages.  

In the fourth part « our team », you will find a presentation of the founding 

members of People of Hope.  

Finally, in the fifth part « how to go further ? », you’ll read on the different ways 

to support our work, where to get more information about People of Hope and 

how to get in touch.  

 

 

That’s it, we wish you a pleasant read about our solidary project.  To conclude 

this introduction, here is a classical expression in Senegal, truly reflecting the 

spirit of that warm and welcoming country and of our work. In Senegal, when 

someone is saying « thank you », what he gets as an answer is : « we are 

altogether! ».  To that, as sailors and solidarity activists, People of Hope answer: 

« We are all in the same boat! » 
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1 https://ec.europa.eu/france/sites/default/files/docs/body/expoa4_europe_et_eau_fr.pdf 
2 https://ec.europa.eu/environment/water/water-drink/index_en.html 
3 https://www.who.int/news-room/fact-sheets/detail/drinking-water 

 

The blue gold : water, challenge of the 21st 
century 
 

It is unthinkable in the 21st century to not have access to safe water.  In Europe, 

we consume between 50 and 250 liters of potable water per person per day1. 

We are mostly used to unlimited access, all the time, everywhere and for every 

use. Just by turning the tap… In the majority of Western Europe, the access to 

drinkable tap water seems limitless and is taken for granted to the extent that 

"When we turn on the tap, we rarely think about where the water comes from 

or where it goes afterward" (EEA)2. However, this luxury is not valid for everyone. 

In 2019 the WHO3 stated that 2,1 billions people around the globe are lacking 

access to safe water at home and 785 millions don’t even live near a drinking 

water source. Among them, 206 millions are further than 30 minutes away from 

the first drinking source and 144 millions still collect untreated surface water 

from lakes, ponds, rivers and streams. Rapid access to safe water is not just a 

comfort, it’s also more time for income generating activities and education 

and most of all, radical diminution of infant mortality and waterborne diseases. 

Unsafe water is a disaster. In the world, 829 000 people die every year from 

waterborne diseases, 297 000 of them are less than 5 years old !   

 

Humans have always searched for places with good access to water to settle. 

However, for multiple reasons, such as the availability of other resources, war, 

natural catastrophes, climate change, people have been forced to move 

towards water scarce zones where they had to use bravery and ingenuity to 

get water, for example, by harvesting rainwater. 

This is the sad observation that motivated us, People of Hope, to take on action. 

The circumstances of life and unexpected encounters then led us to some 

villages facing water scarcity, deep in the mangrove of the Casamance river 

in southern Senegal.   

https://ec.europa.eu/france/sites/default/files/docs/body/expoa4_europe_et_eau_fr.pdf
https://ec.europa.eu/environment/water/water-drink/index_en.html
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Photo 1 Rainwater cistern of Eloubaline in really bad shape – Main drinking water source of 600 villagers 

 

 

Photo 2  Kids drinking the cistern’s water passed through the potabilizating jerrycan we distributed in the 

school of Bandial – Safe water at school ! 
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1 The salty villages of the Casamance river 

 Context 
 

Senegalese region of forests and rivers, Casamance borders the large river of 

the same name that flows to the Atlantic Ocean.   

 

Figure 1      Map of Senegal 

 

Deep in the mangrove, not far from the rivermouth, traditional rural villages of 

fishermen and rice farmers are located. They come from the diola, major ethnic 

group in Casamance, also found in Gambia and Guinea-Bissau. 

 

Photo 3      The village of Etama during dry season (March 2018) 
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Photo 4   Houses, baobabs and rice fields of Bandial during dry season (March 2018) 

 

 

 

Photo 5     Bandial (March 2018) 
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 Climate and water situation 
 

 

Casamance experiences a tropical savanna climate and receives a large 

amount of rain concentrated during the rainy season, between July and 

September, offering wide and rich forests. The rest of the year is the dry season. 

With its river and large precipitations, one would assume that Casamance 

doesn’t lack water. That is true, but not everywhere. Near the rivermouth, on 

the last 50 kilometers, the Casamance river acts as an inlet in which the ocean 

enters following the rhythm of the tides. The water is thus salty and penetrates 

the surrounding groundwater reservoirs. 

 

 

 

Figure 2  Map of Basse Casamance - in the middle : the salty villages, Eloubaline, Bandial, Djilapao ... 

 

 

Therefore, some villages from the rivershore can only dig wells to find salty 

water, they are the salty villages of the casamance river.  Why settle in a water 

scarce place? Because the water is full of fish and the land is fertile for rice 

growing.  
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How to live in such a place? Since forever, they have harvested rainwater 

during the rainy season. By simply placing containers under their roof, or thanks 

to a traditional and local ingenious architecture, the impluvium houses, 

classified as a UNESCO World Heritage Site.   

 

 

 

Photo 6   Impluvium houses 

 

 

 

Photo 7   Eloubaline, with an Impluvium on the right lower corner (March 2018) 
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Nevertheless, rain harvesting was never enough to cover the villagers needs, 

especially during the dry season. Villagers have always been forced to 

frequently paddle for hours towards other villages to fetch water, which is a 

terribly time- and energy-consuming activity. 

 

 

Photo 8    Women in Djilapao with two tanks in her canoe paddling to fetch water (April 2018) 

 

 

 

 Rainwater cisterns 

 

Living in these conditions is very difficult. In the 1980’s, an international NGO 

(ENDA Tiers Monde) decided to help and installed large collective rainwater 

cisterns (+/- 500 m3), really improving the water availability.  However, water 

was still a rare and precious resource to be carefully managed. Hence, during 

the weekly water collection day, each household was allowed to draw only 

120 liters from the cisterns, without taking into account the number of people 

composing the family. This amount would then become 60 liters as the dry 
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season moves forward and the level of water in the cistern decreases. Up to 

now, the cisterns constitute the major source of fresh water of the villages, for 

drinking, cooking and hygiene. 

 

 

 

 

Photo 9         Cistern of Bandial on a saturday, weekly day of water collecting by the women 

 

 

Photo 10 Water in Casamance, a women's affair 
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Photo 11 Villagers make multiple round trips from the cistern to their house carrying 30L basins on their 

head over hundreds of meters 

 

 

 

Photo 12     Cistern of Bandial before People of Hope’s restoration, the colour of the water speaks for 

itself (March 2017) 

 

As we can see in the above picture of 2017 in Bandial, the 40 year old cisterns 

have greatly suffered over the years. Wind, humidity and rust have attacked 

the roofs, made of steel and wood.  
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The roof plays a major role. First of all, it increases the surface of the rain 

collection and allows the cistern to fill properly. Secondly, it protects water from 

the outer elements. Without a roof, the water is exposed to the sun, animals and 

dust. The sun heats and evaporates the water, decreasing the water supply 

and promoting algal, bacterial and insect proliferation. Without a roof, the 

access is free for the animals to come and drink, swim, defecate and even 

drown. That happened in Eloubaline and the whole cistern, with its water stock 

for the dry season, got contaminated by a dead monitor lizard.  

 

In the current state, the quality and the quantity of the water delivered by the 

cistern is significantly impacted. The water, contaminated and unfit for 

consumption, exposes the villagers to severe waterborne diseases which is one 

of the leading causes of human morbidity and mortality worldwide, and 

seriously impacts their quality of life. Furthermore, evaporation is hitting hard 

and tends to dry the cistern long before the return of the rain giving the villagers 

no choice but to go back to the same old exhausting routine of fetching water 

by canoës, hours of paddling away. 

 

 

 Running water 

 

The government finally reached the villages for help in 2010 by drilling a water 

borehole miles away and building a supply network, offering a few taps in the 

villages. Nevertheless, the water ended up to be a little salty as well, excluding 

its use for drinking. The pipes quickly deteriorated, leaking and allowing sand to 

get in the water. Also, the water was pumped through the network by a fuel 

powered pump that was frequently out of service because of the lack of 

gasoline or various failures, leaving the taps dry for days, sometimes weeks. In 

2020, a new borehole was drilled and connected to the water network. This 
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time the water reaching the villages is fresh but still untreated, with low output, 

frequent failures of supply, and unaffordable costs for many households. 

Therefore, running water comes as a complement and the cisterns remain the 

principal source of water for the villages. 

 

 

Photo 13   Three taps in the entire village of Bandial, with low output and frequent failures 

 

 

 

 

a. People of hope’s interventions 

 

In this context, People of Hope decided to act. In 2017, we started the project 

WATER FOR SENEGAL which allowed the distribution of water purification 

systems in 7 villages (Eloubaline, Bandial, Etama, Djilapao, Batighère, Seleky 

and Enampore) in order to potabilize the water of the cisterns. Later on, we 

rehabilitated the roof of the cistern of Bandial. Those actions will be more 

detailed further. 
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2 The call of Eloubaline 
 

 Context 
 

Eloubaline is a village of more than 600 inhabitants, located on a small island 

only accessible by boat. The village depends mainly on three rainwater 

cisterns, a small one (200m3) and two larger ones (2 x 500 m3). The two big 

cisterns are in really bad state. One has almost no roof left and the other has 

barely half of a roof still standing. In 2018, we distributed water purification filters 

in Eloubaline and were stunned by the worse quality of water than in other 

villages that have better cisterns.  

 

 

Photo 14  Satellite view of Basse Casamance – with Eloubaline in the bottom 
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Photo 15     Cisterns of Eloubaline, roof trusses and cover are destroyed, exposed water is contaminated  

 

Photo 16     Cisterns of Eloubaline, two large (500 m3) and a smaller in between (200 m3) 

 

 

 Mission 
 

The community of Eloubaline recently reached out to us to share their urgent 

need for a restoration of their cisterns in order to improve their access to water, 

nowadays critical. Therefore, we decided to continue our project WATER FOR 

SENEGAL by helping Eloubaline to restore their cisterns, the most sustainable 

way as possible, with the hope of greatly improving the long term access to 

water of the more than 600 villagers. 
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 The plan : a voluntary and collaborative restoration 
project 

We plan on restoring the two large cisterns of Eloubaline (2x500m3) 

 

Phase 1 : First designs  

According to the information (measurements, photos, video) gathered by our 

local contacts and the visit of a local contractor, Omar Toure − who previously 

worked with us in 2018 on the restoration of Bandial’s cistern −  the most broken 

cistern needs a complete restoration of its roof truss and a new cover. The 

second cistern needs a restoration of at least half of its roof truss and a new 

cover. Both cisterns also need small masonry and plumbing interventions. 

According to our team members that are in the construction trade, the weak 

points of the cisterns appear to be the use of small sections of wood in the truss 

of the roof and the use of oxidisable hardware to fasten the metal sheets that 

serve as cover. The rust weakens the fastening points allowing the wind to rip 

the metal sheets off, thus letting rain and humidity attack the wood.  

At this stage, our construction team is studying the problem carefully and 

considering the different constructive methods to build new roof trusses using 

wider wood sections to guarantee solidity, as well as stainless steel fasteners for 

better longevity. 

 

 Figure 3  Schematic sketch of the new roof drawn by our contruction team  
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Phase 2 : Final designs and on-site preparations  

By the end of November 2021, a team of 5, including a professional carpenter, 

will sail aboard of « La Joia del Mar » from the Canary Islands to Senegal, go up 

the river Casamance and cast anchor in Eloubaline.  

Once there, our carpenter will carry out a deep examination of the cisterns, 

and with consultation of the villagers and the local contractor, through 

collective meetings, the team will establish the most appropriate way to 

respond to Eloubaline’s demand. 

During the month of December, following the on-site expertise of our carpenter 

and the local contractor, the collective meetings in the village, the ground 

survey, the relay of the information to our team of carpenters, engineers and 

architects in Europe, our team will complete the precise planification of the 

modalities of reconstruction of the two cisterns. During that time, the team will 

also organize the transport of the materials to the village and all the aspects of 

the work.  

 

 

Phase 3 : Construction  

Finally, mid-january, the team will be joined by a dozen volunteers, mainly from 

Brussels, including carpenters, mason, ironworker, engineers and architects 

equipped with tools and more materials that can’t be easily found in Senegal, 

yet are necessary to the completion of the rehabilitation. Altogether, with the 

local participants and volunteers we will restore the cisterns during a fifteen to 

twenty days project. 
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 Goals 
 

Our goal is simple : respond to an urgent need : improving the access to safe 

water for the 600 villagers. We also seek to create a tight and profound 

partnership between our team and the village throughout the whole project 

implementation, therefore, our project is :  

- Collaborative: villagers are involved in all parts of the achievement, with joint 

meetings, by working on-site and realizing an artistic painting on the concrete 

tanks, including the children of Eloubaline. 

- Voluntary: our European team is exclusively voluntary ; and travelling to 

Senegal at its own expense, except for the sailing team which will receive 

support from the project. Further, local volunteers will be involved during the 

whole process. The only people receiving a wage are the local contractor and 

a couple of local workers assisting us on the project. 

- Inclusive: volunteers of all gender, origin, age and social background are 

welcome on the project. 

- Sustainable : by making a robust restoration, leaving equipment for the 

maintenance of the cisterns (tools, generator, excess materials, etc.) and 

involving villagers in all parts, we make sure the project will beneficiate the 

village on the long term, hopefully for many decades !  

Our stay will be the opportunity to strengthen the bonds uniting our team to the 

community, discuss and consider future collaborations and common projects, 

in particular the restoration of other cisterns in the neighbouring villages. Also, 

some other needs have been evoked by the villagers. For example, the need 

for more water, for the people, but also for the animals and the irrigation of 

trees and vegetable gardens. Therefore, we will be brainstorming ideas to 

further improve the access to water, possibly by the construction of additional 

reservoirs. Another solution to improve water quality would be to establish a 

chain of supply of ceramic filters for the villages, which are an easy, cheap, 

locally producible and reliable technology to potabilizate water.  
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 Estimated costs 
 

To achieve the project, we calculate that we will need a total of 28 000 euros. 

The following table breaks down the cost estimate. 
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3 Past actions  

2017 - 2018 

Project   « Water for Senegal» 
May 2017 : First trip to Senegal with one filter to test and introduce to the 

communities. Beginning of the project Water for Senegal.  

    

February 2018 - april 2018 : Distribution of 222 domestic water potabilizating 

filters (220 Sawyer all in one and 2 lifesaver jerrycans) in Eloubaline and 6 

neighbouring diola traditionnal villages (Bandial, Etama, Djilapao, Seleky, 

Enampore) exhibiting the same issues. More than 200 families and 5 schools 

equipped, thus reaching around 2000 people. 

 

 

Photo 17    Workshop and distribution of filters in Batighere. One filter per family = 10 years of safe water 
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Photo 18   11 families of Eloubaline after receiving their filters at the end of a workshop 

 

 

 

 

Photo 19  Class of the school of Etama, now equipped with a filter providing safe water during class time 
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November 2018 - December 2018 : Restoration of the roof of a rainwater cistern 

(500 m3), main sweetwater source (drinking, cooking, hygiene) of the more 

than 500 villagers of Bandial. 

 

 

Photo 20    Removal of what is left from the ancient cover, the colour of water reflects its quality 

 

 

Photo 21  The bare timber roof truss, ready to be restored before posing the new cover 
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Photo 22    Installation of new metal sheets 

 

Photo 23    The rehabilitated cistern of Bandial 

 
Photo 24    Water is now protected and the recollection surface is maximal 
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2018   
Project « Discovering the  Ocean » 

December 2018 : Introduction to the ocean as a therapy for deaf and dumb 

children of the Colombins association in Dakar, through surf and snorkeling: 

organization of activities and distribution of equipment (surfboards, neoprenes, 

masks and snorkels). 
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4 Our team 
People of Hope is an association created in 2017 on the initiative of Jordi 

Llorens. Since 2017, many people from Europe to Senegal have contributed to 

People of Hope’s work. Here, only the founding members are presented, but 

without all the others, nothing would have been possible. We are altogether, 

we are all in the same boat!  

 

 

Jordi LLORENS SARRIAS 
Co-founder of People of Hope 
Captain of the Joia del Mar 

Marine scientist 
 

Jakup SIPOS                                                    Jean Vanmaldergem 
                  Co-founder of People of Hope                                                             Co-founder of people of hope 

     Filmmaker and photographer                                                                           Bioengineer 
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5 How to go further? 
 

 Support us 
 

There are several ways that you can help us with our project to restore 

Eloubaline’s cisterns : 

 

- With donations (tax-exempt): on our GoFundMe page (Water cisterns 

for Eloubaline) or on our partners AWAKE’s webpage, 

http://www.awakewaterforkids.org/poh 

 

- By sharing our project with others. 

 

- By offering your skills : you have experience in cooperation projects, 

construction and engineering, water technologies, communication… 

Do not hesitate to contact us to find out how you can contribute. 

 More information 
 

Find more information about our association, our past projects and latest 

news on :  

- On Instagram and Facebook : @peopleofhope.eu 

- AWAKE’s website. On this page, watch also our short movies produced 

by our founding member Jakub Sipos 

 

 Get in touch 
 

Reach us out at the following mail address: peopleofhope.eu@gmail.com 
 

 

https://www.gofundme.com/f/water-cisterns-for-eloubaline-senegal
http://www.awakewaterforkids.org/poh
http://www.awakewaterforkids.org/poh
https://www.instagram.com/peopleofhope.eu/
https://www.facebook.com/peopleofhope.eu
http://www.awakewaterforkids.org/poh
peopleofhope.eu@gmail.com

